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Directors' Report

Introduction

The directors present their report and the financial statements of the company for the year ended 31
March 2015.

Architecture and Design Scotland is an Executive Non Departmental Public Body (NDPB) sponsored
directly by the Scottish Government, whose purpose is to champion good architecture, design and
planning in the built environment. The financial statements have been prepared in a form directed by
the Scottish Ministers in accordance with the Government Financial Reporting Manual (FReM) and fulfil
the requirements of the Companies Act 2006.

Organisational Excellence

We want to deliver the best possible service to our customers/stakeholders.

We achieve this by understanding our strengths, by having strong leadership and motivated
employees, by having confidence in our ability and by ensuring we have the correct systems and
processes in place.

Company Status

Architecture and Design Scotland is a company limited by guarantee and registered in Scotland. The
sole members are the Scottish Ministers. Architecture and Design Scotland (A&DS) is an Executive Non

Departmental Public Body, operated through a limited company structure.

Scottish Ministers appoint the chair, chief executive and non-executive directors of Architecture and
Design Scotland.

The Board is responsible for the overall direction and strategy of A&DS. There is a formal policy of
delegated authority, which includes matters specifically reserved to the Board for decision. All non-
executive directors are independent.

Directors and Their Interests

The non-executive directors of the company who held office during the period and to the date of
signing of these financial statements were as follows:-
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K Anderson (The Chair)
S Beattie

A Burrell

D Chisholm

M Crookston

S Evans

G Hill

J Hughes

G Ross

A Sim

There were no resignations during the year to 31 March 2015,

Relevant Directors’ Interests

Details of directors’ interests are given in Note 15 Related Parties. No board members held any
significant interests that conflicted with their responsibilities.

The Board, chaired by Karen Anderson, met 9 times during the year.

Conflicts of Interest Procedures

A&DS has developed procedures to deal with potential conflicts of interest and provided training for
Directors. The procedures include each Board Member providing a Register of Interests on
appointment, and advising of updates as and when they occur. In addition Declarations of Interest is a
standard item on the Agenda for all Board Meetings.

Audit Committee

The Audit Committee oversees the strategic process for risk management, internal control, corporate
governance and statutory financial obligations. The committee is chaired by an independent non-

executive director and is comprised of up to four, and at least three, non-executive directors of A&DPS,

The committee meets quarterly and works to terms of reference written by the Board setting out its
authority. Internal and external auditors are invited along to the Audit Committee meetings.

Political and Charitable Donations

The company made no charitable or political donations during the year.

Taxation Status

As an Fxecutive NDPB sponsored directly by the Scottish Government, the Directors are of the opinion

that the company’s activities do not constitute a trade for Corporation Tax purposes and therefore
consider that the company will not be subject to Corporation Tax.
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Auditor and Disclosure of Information to Auditor

As a non-profit making public sector company, which appears to the Scottish Ministers in terms of
section 483(2) of that Act to carry out functions of a public nature, under The Companies Act 2006
(Scottish public sector companies to be audited by the Auditor General for Scotland) Order 2009, the
Scottish Ministers have determined that the financial statements of the company shall be audited by
the Auditor General for Scotland. The Auditor General for Scotland has appointed KPMG LLP to
undertake the audit for the year ended 31 March 2015.

The directors who held office at the date of approval of this directors’ report confirm that, so far as
they are each aware, there is no relevant audit information of which the company’s auditor is unaware,
and each director has taken all steps that he/she ought to have taken as a director to make
himself/herself aware of any relevant audit information and to establish that the company’s auditor is
aware of that information.

By order of the Board

J MacDonald
Chief Executive/Accountable Officer

Approved on 5 October 2015



ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

STRATEGIC REPORT

YEAR ENDED 31 MARCH 2015

Strategic Report

Introduction

This report has been presented in accordance with the requirements of Section 414 of the Companies
Act 2006. The company’s independent auditor is required by law to report on whether the
information given in the strategic report is consistent with the financial statements. The auditor's
opinion is included in the auditor's report on pages 25 and 26.

Performance Overview

At the end of 2013-14, following extensive consultation with our stakeholders and the public, we
launched a new Corporate Strategy for 2014-17. In our Corporate Strategy we set out six key
objectives:-

+ We will help create better buildings, streets and sustainable places in Scotland;

+ We will encourage more people to get involved in making sustainable places;

¢ We will increase the understanding of architecture and design in the planning system;
e We will promote Scottish architecture and design nationally and internationally;

» We will provide leadership for our sector;

« We will deliver high-quality services which are continually improving.

Throughout 2014-15 we undertock a range of activities to meet those objectives and our programime
for the year included the delivery of a series of exhibitions and events, the provision of advice to
clients, funders and regulators, contributions to the development of national policy and continued
support for practitioners in a range of ways.

We provided advice to over 100 projects across the country, including 24 Design Forum engagements
in seven local authority areas. We provided support for local design panels, including in Inverness
and Glasgow, and held an event to share learning from local panels,

We worked with a range of partners to support Community Planning Partnerships and shared
examples of our participation work across the Scottish public sector. This has led to further
collaborations on place-based investment with local authorities, health boards and the Scottish
Government and provides the opportunity to show how design can be used to manage property
assets more effectively.

Other partnerships included working with Scottish Natural Heritage to deliver our Sustainable
Placemaking Programme and with the NHS and Scottish Government on the development of a
National Place Standard.

In the health sector we provided direct support to 27 projects, through 55 engagements, spanning a
total investment of around £1.1 billion as part of our ongoing work with NHS Scotland to consider
design quality in the business case process. Projects ranged from alterations in the acute estate to
new facilities for mental health, several community health centres and new rural hospitals,
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Woe published a range of advice notes, case studies and learning resources across our programmes all
of which are intended to build capacity and an awareness of the benefits of good design amongst
clients, funders, regulators and the community.

We provided access to a range of sustainable building materials in our Materials Library and ran a
number of events to support practitioners and students, including an extremely popular seminar of
off-site construction. We worked with schools and teachers through a CPD programme and
workshops in schools to help deepen learning about architecture and design issues.

The focus of our schools design programme has been to make more of the schools estate that we
already have through participation, collaboration and re-imagining spaces. A web-series of learning
notes “Better briefing for education benefit” covered topics such as outdoor earning, temporary
spaces and inspiring learning spaces. A&DS participated in the annual Scottish Learning Festival held
in Glasgow in September 2014 and completed a “Guide to participation”.

Participants at the 2014 Design Skills Symposium (held in March 2014} were invited to a follow up
event to share how the lessons from the symposium had been put into practice. The event also saw
the official launch of the Postcode 3000 exhibition and a talk by Reb Adams and Alan Pert, comparing
and contrasting the experience of city making in Melbourne and Glasgow,

A&DS continued to support the Local Authority Urban Design Forum (LAUDF) to allow ongoing
exchange of experience and ideas from local authorities across the country. Building on this work we
are now looking to support public sector clients to share their knowledge and experiences through a
similar forum and we began developing the concept in 2014-15.

To prepare for the increasing number of engagements and to supplement the areas of expertise that
are in high demand for our Design Forum, a panellist recruitment process took place in the autumn of
2014. There was significant interest with 12 new panellists appointed which augmented the panel’s
expertise in landscape architecture, urban design, civil engineering, development management,
project management and architecture. The panel now consists of 40 members representing a total
potential resource of 240 days of volunteer expertise.

We participated in a major national conference on housing organised by Scotfish Government, and we
are hoping to increasingly engage on the topic of housing.

The A Picture of Health’ exhibition catalogued the change in the quality of work being commissioned
by Health Boards in Scotland. The exhibition, featuring 31 Scottish healthcare projects and
celebrating the skills of 20 design teams, was showcased at three venues to a public, professional and
to an international audience through the European Health Property Network (EuHPN).

We delivered a range of other outreach activities across Scotland. These included a substantial
programme of exhibitions and events with a particular focus on the environmental legacy of the
Commonwealth Games in Glasgow, developed in collaboration with Legacy2014 and the Scottish
Government. The GREEN2014 programme featured 43 events, was visited by over 20,000 visitors
during its run and achieved substantial media interest.

We supported the Scottish programme at the Venice Architecture Biennale in 2014, and in early 2015
we showcased Scotland’s contributions to Venice over the past 10 years in a retrospective exhibition.
This was joined by a small exhibition As Found: Lost Practice about modernist school design.
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Our Noticed Board exhibition space in The Lighthouse hosted a series of micro-exhibitions covering a
variety of topics from student projects to national awards. In addition our annual programme
showcased the annual A&DS and RIAS Student Awards, Timber Awards, The Doolan Awards and the
Civic Trust’s My Place Awards.

Architecture and Design Scotland was asked to lead the development of the Legacy2014 project
Stalled Spaces Scotland, which draws inspiration from Glasgow City Council’s Stalled Spaces and
allows communities to make a difference to derelict and vacant sites in towns across seven local
authority areas. The project was launched in the summer of 2014 and has included a national
seminar, locally based briefings and a range of resources for those interested in taking up a stalled
space.

In 2014 we began work to update our website to ensure that it responds to the needs of our users.
We continued to use social media and digital marketing to keep our audiences and stakeholders up to
date ahout our work.

Further information about all our work, in the form of articles, videos and copies of publications, is
available on www.ads.org.uk.

Financial Management

Our grant funding was fully expended in the year within the parameters set by the Scottish
Government.

Procurement

We have procedures in place for the procurement of all goods and services.

Employees

Our employees are dedicated to ensuring A&DS undertakes its role effectively and creatively.

We provide all employees with opportunities for advancement regardless of their age, sex, marital
status, disability, race, ethnic origin, sexual orientation or religious beliefs. We also share information

about company progress, achievement of objectives and developments affecting employees.

The gender balance of employees at 31 March 2015 is as follows:-

Male Female
Directors 8 2
Senior Managers 1 ¢
Employees 10 16

Employment of Disabled Persons

Applications for employment by disabled persons are given full and fair consideration for all vacancies
in accordance with their particular aptitudes and abilities. In the event of employees becoming
disabled, every effort is made to retain them and adjustments made to work and or facilities where
reasonably practicable and as appropriate in order that their employment with the company can
continue.
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It is the policy of the company that training, career development and promotion opportunities should
be available to all employees,
Sickness Absence

In the year to 31 March 2015 1.94% (2014: 1.56%) of working time was lost due to staff sickness
absence.

Employee Involvement and Communication

A&DS recognises that good communication is a key issue and is achieved through weekly updates by
the Chief Executive and the cascade of briefings from management meetings to all staff.

Diversity and Equality

We are committed to ensure diversity and equality for all employees.

The Environment

We are working to support the Scottish Government in its environmental objectives by developing
new methods of delivering our services which embrace the use of technology and as a result will help
to reduce our carbon footprint.

Further information is available within the Sustainability Report within our Annual Report.

Social and Community Relations

We value positive social and community relations and waork to foster these in a range of ways,
including providing placements for school pupils and working with other businesses located close to
our offices in the Canongate. ABDS regularly hosts other agency and community events in our
premises free of charge.

Freedom of Information

The Freedom of Information {Scotland) Act, which came into full force in January 2005, means
members of the public can make a request to see information held by A&DS. In 2014-15 we received
and responded to 2 Freedom of Information requests,

Data Loss

There were no reported incidents of unauthorised exposure or loss of personal data during the
financial year.

Future Developments

Future work for Architecture and Design Scotland will support the strategic objectives outlined in our
Corporate Strategy (2014-17) and will focus particularly on delivery of our objectives.

Cur activities for 2015-16 are outlined in our Business Plan, available to download from our website.
Key priorities for 2015-16 include continued support to those working in the built environment through
providing training, skilis development and resources to help deliver suslainable places.
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A key part of what we do is to promote architecture and design to a public audience through a
programme of outreach activities. In 2015 we will take an international focus, while also celebrating
10 years of A&DS, as well as begin the preparations to mark the Year of Innovation, Architecture and
Design in 2016.

We will continue to provide expert design advice to selected nationally and locally significant projects
at an early stage in their development. We will also support Health Boards to establish project
specific design standards to improve the quality of health buildings and benefit to local communities.
We will work with Educational authorities to support the development of learning places that support
the Curriculum for Excellence,

We will continue to support the Local Authority Urban Design Forum (LAUDF) which helps build
capacity amongst Local Authority design officers across Scotland.

Financial Overview

The results for the year to 31 March 2015 are contained in the attached financial statements,
prepared in accordance with the 2014-15 Government Financial Reporting Manual (FReM) and in the
form directed by the Scottish Ministers, taking cognisance of the Scottish Public Finance Manual.

The FReM requires that the Company should comply with the Companies Act, but, as a Non
Departmental Public Body, also follow the principles in the FReM (for example, in preparing a
remuneration report) where these go beyond the Companies Act. The accounting policies explain the
basis on which the financial statements are prepared and transactions are recognised.

The resource budget allocation for 2014-15 comprised a grant-in-aid provision of £1,736,942.
Revenue for the year was supplemented with other income of £253,712.

Risk and Uncertainty

We recognise the importance of effective risk management and work hard to identify and manage
risks to our business. The principal means by which we do this is through our Corporate Risk
Register. This Register was prepared by the Chief Executive, reviewed monthly by the Management
Team and presented to the Audit Committee every three months and to the Board every six months.

Key Risks currently identified include:-

» Reduction in funding and/or stakeholder support;

+ Loss of key staff/skills;

» Accommodation review leads to a major disruption to our business;
¢ Loss of business continuity;

e Legal challenge;

+ Fraud or embezziement; and

e Failure to deliver best value,

10
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Results

The trading results for the year and the company's financial position at the end of the year are shown
in the attached financial statements. The company’s main income is grant-in-aid from the Scottish
Government. The surplus for the year on Ordinary Activities after Tax was £11,197 (2014: deficit
£154,672), which is transferred to reserves.

The company aims to be in a break-even position at each year end on a cash income/spend basis.
The financial statements are prepared on an accruals basis in accordance with accounting standards.
Since the company commenced trading it has generated an accumulated deficit of £19,874 as at 31
March 2015 (accumulated deficit of £31,071 as at 31 March 2014).

The directors are satisfied with the results for the year.

Going Concern

As at 31 March 2015, Architecture and Design Scotland’s balance sheet had net liability of £19,874
(2014: net liability of £31,071). The directors are confident that the relationship with the Scottish

Government is such that the company will have sufficient funding for the foreseeable future.
Accordingly, it is appropriate to prepare the financial statements on a going concern basis.

Supplier Payment Policy

It is our policy to agree terms of payment when orders for goods and services are placed and to
adhere to these arrangements. In addition, where possible, it is our policy to comply with the Scottish
Government’s Prompt Payment Commitment of making payment of authorised invoices within 10
days.

By order of the Board

J MacDonald
Chief Executive/Accountable Officer

Approved on 5 October 2015
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Remuneration Report

This report has been prepared in light of the relevant guidance set out in the Financial Reporting
Manual prepared by the Treasury.

Chair and Non-Executive Directors

The Chair and Board Members (Directors) of A&DS are public appointments made by Scottish
Ministers under the procedures set by the Office of the Commissioner for Public Appointments. The
appointments were for a period of four or five years from 1 April 2014. The remuneration of
Directors, and any agreed annual increase, is set by the Scottish Ministers and is not pensionable.

Chief Executive

The salary of the Company Secretary/Chief Executive is set by Scottish Ministers and any increase is
dependent upon performance which is assessed by the Chair of A&DS using a system of annual
appraisal. Any salary increase must be agreed by Scoftish Ministers. This post is pensionable under
Civil Service pension arrangements.

Service Contracts

All appointments to A&DS are based upon merit and on the basis of fair and open competition.
Permanent members of staff are party to contracts of employment which have been developed in iine
with best practice. Notice periods are a maximum of 3 months with the majority being 1 month. No
contract provides for additional sums payable in the event of termination of employment other than
would normally be expected to be included in line with best practice. Any increase is dependent upon
performance which is assessed using a system of annual appraisal.

There are no early termination payment clauses within the contracts.

‘There were no severances in the year 2014-15.

Remuneration and Appointments

Due to the company’s NDPB status, remuneration is reviewed annually through an exercise carried out
with the Scottish Government Finance and Pay Policy Unit; this is in accordance with government
guidelines with regard to public sector pay. No benefits in kind were paid to the chair or non-
executive directors.

Appointments are carried out in line with employment legislation, with the exception of the Chief
Executive and non-executive directors’ positions, which are carried out within the guidelines for senior
public sector appointments process.

Salary and Allowances

Salary includes gross salary but not employer’s pension contributions. There were no payments in
respect of performance pay or bonuses during the year.

A&DS offers employees the opportunity to participate in salary sacrifice schemes such as the Bike to
Work Scheme, Childcare Vouchers Scheme and Travel Season Ticket loans.

12
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Pensions

Pension benefits are provided through the Civil Service Pension arrangements. Employees may be in
one of the statutory based defined benefit schemes either Classic, Classic Plus and Premium which are
final salary schemes or the current scheme nuvos a career average scheme. The schemes are
unfunded with the cost of benefits met by monies voted by Parliament each year. Pensions payable
under Classic, Classic Plus, Premium, and nuvos are increased annually in line with changes in the
Consumer Prices Index. Staff can currently choose between membership of nuves or joining a
stakeholder arrangement with an employer contribution (partnership pension account).

Employee contributions are set as follows for April 2014 — March 2015:-

The contribution rates for members of classic were as follows:-

Annual pensionable 2014-15 contribution rate
earnings before tax relief
(full-time equivalent basis)
Up to £15,000 1.5%
£15,001 - £21,000 3.0%
£21,001 - £30,000 4.48%
£30,001 - £50,000 5.27%
£50,001 - £60,000 6.06%
Over £60,000 6.85%

The contribution rates for members of premium, nuvos and classic plus were as follows:-

Annual pensionable 2014-15 contribution rate
earnings before tax relief
(full-time equivalent basis)
Up to £15,000 3.5%
£15,001 - £21,000 5.0%
£21,001 - £30,000 6.48%
£30,001 - £50,000 7.27%
£50,001 - £60,000 8.06%
Over £60,000 8.85%

Further details about the Civil Service Pension arrangements can be found at www.civilservicepen
sionscheme.org.uk

Cash Equivalent Transfer Values

A Cash Equivalent Transfer Value (CETV) is the actuarially assessed capitalised value of the pension
scheme benefits accrued by a member at a particular point in time. The benefits valued are the
member’s accrued benefits and any contingent spouse’s pension payable from the scheme. A CETV is
a payment made by a pension scheme; arrangement to secure pension benefits in another pension
scheme; or arrangement when the member leaves a scheme and chooses to transfer the benefits
accrued in their former scheme.

13
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The pension figures shown relate to the benefits that the individual has accrued as a consequence of
their total membership of the pension scheme, not just their service in a senfor capacity to which
disclosure applies. The CETV figures and the other pension details, include the value of any pension
benefit in another scheme or arrangement which the individual has transferred to the Civil Service
Pension arrangements and for which the CS Vote has received a transfer payment commensurate to
the additional pension liabilities being assumed. They also include any additional pension benefit
accrued to the member as a result of their purchasing additional years of pension service in the
scheme at their own cost.

Real increase in CETV reflects the increase effectively funded by the employer. It takes account of the
increase in accrued pension due to inflation, contributions paid by the employee (including the value
of any henefits transferred from another pension scheme) and uses common market valuation factors

for the start and end of the period.

CETVs are calculated within the guidelines and framework prescribed by the Institute and Facuity of

Actuaries.

Information Subject to Audit

Uncter paragraph 5.2.17 of the FReM the following sections of this report are subject to audit:-

Remuneration, pension, salary and allowance, benefits in kind, cash equivalent transfer values and
compensation for loss of office and pension payment.

Remuneration of the chair and non-executive directors for the year to 31 March 2015 was as follows:-

2014-15 2013-14
Bad | atenensnind | O | Fnd | pencemmng | 0@
Name £'000 £'000 £000 £000 £000 £000
In bands In bands § In bands In bands
of £5k of £5k of £5k of £5k
K Anderson (The Chait) 5-10 - 5-10 5-10 - 5-10
S Beattie 0-5 - 0-5 0-5 - 0-5
A Burrell -5 - 0-5 0-5 - 0-5
D Chisholm C-5 - 0-5 0-5 - 0-5
M Crookston 0-5 - -5 0-5 - 0-5
S Evans 0-5 - -5 0 Appointed 01/04/14 | O
G Hill 0-5 - 0-5 ) Appointed 01/04/14 | 0
J Hughes 0-5 - a5 0-5 ~ 0-5
G Ross 0-5 - -5 0-5 0-5
A Sim 0-5 -5 -5 - -5
M McKay 0 Resigned 31/03/t4 | 0 05 0-5
B Dimitrijevic 0 Resigned 31/03/14 | 0 0-5 0-5

14




ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

REMUNERATION REPORT

YEAR ENDED 31 MARCH 2015

Remuneration of the Chief Executive (J MacDonald) for the year to 31 March 2015 was as follows:-

2014-15 2013-14
Bonus Payments . Bonus Payments .
S;’::i? Car allowance I;eer;‘sgt%? Total SBa;?‘BV Car allowance I;zr;]s:_l? Total

& other benefits & other benefits
£000 £000 £000 £'000 £000 £000 £000 £000
In bands In bands In bands In bands In bands In bands In bands | In bands
of £5k of £5k of £5k of £5k of £5k of £5k of £5k of £5k
65-70 0 20-25 90-95 65-70 0 10-15 75-80
Note:-

1. Salary is gross salary only.

2. Performance related pay: The Chief Executive received an increase of £1,675 in pay during the 2014-15 year which was
performance related.

3. Benefits in kind: The monetary value of benefits in kind covers any benefits provided by the employer and treated by HM

Revenue and Customs as a taxable emolument. There were none in 2014-15.

There are no allowances.

The directors, having considered the requirements of HM Treasury’s Financial Reporting Manual and, in particular, the way

in which the interpretation of the Companies Act applies in a public sector context and the responsibilities of managers

within the Company, consider that only the remuneration of the Chief Executive falls to be disclosed.

6. The total emoluments, including pension benefit of all Board Members and the Chief Executive for the year to 31 March
2015 were £136,601 (2014: £124,535).

gk

Reporting bodies are required to disclose the relationship between the remuneration of the highest-
paid director in their organisation and the median remuneration of the organisation’s workforce.

The banded remuneration of the highest-paid employee (Chief Executive) in the financial year 2014-15
was £65,000-£70,000 (2014: £65,000-£70,000). This was 1.75 times (2014: 1.80 times) the median
remuneration of the workforce, which was £38,574 (2014: £37,574).

In 2014-15, no employees (2014: no employees) received remuneration in excess of the Chief
Executive. Actual remuneration ranged from £5,998 to £67,729 (2014: £3,177 to £66,067).

Total remuneration includes salary, non-consolidated performance-related pay and benefits-in-kind. It
does not include severance payments, employer pension contributions and the cash equivalent
transfer value of pensions.

2014-15 2013-14
Band of Highest Paid Employee’s Total Remuneration (£000) 65-70 65-70
Median Total Remuneration (£) 38,574 37,574
Ratio 1.75:1 1.80:1

The banded remuneration of the highest paid director for the year to 31 March 2015 was £5,000-
£10,000 (2014: £5,000-£10,000), being 0.19 times (2014: 0.20 times) the median remuneration of the
workforce, as shown below;

15
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2014-15 2013-14
Band of Highest Paid Director’s Total Remuneration (£'000) 5-10 5-10
Median Total Remuneration (£) 38,574 37,574
Ratio 0.19:1 0.20:1
Note:-

1. Salary is gross salary only.

2. Performance related pay: none in 2014-15 due to pay freeze.

3. Benefits in kind: The monetary value of benefits in kind covers any benefits provided by the employer and treated by
HM Revenue and Customs as a taxable emolument. There were none in 2014-15.
4. There are no allowances.

Pension Benefits

Pension Benefits of the Chief Executive for the year to 31 March 2015 was as follows:-

Accrued Pension
at age 60 as at 31

Increase in
pension net of
inflation at age

Cash Equivalent Transfer Value

At

At

Real increase/

Hewch 2015 60 3LMarch2015 | 31March2o14 | (deCTeRsE)n
£000 £000 £000 £000 £000
In bands In bands
of £5k of £2.5k
J MacDonald 20-25 0-2.5 358 324 15

The accrued pension is inclusive of the lump sum payment that the member may elect to draw from
their accrued pension entitlement. Members may elect to take a maximum of 25% of their accrued
pension as a lump sum payment. This will subsequently reduce their future pension entitlement.

At the direction of Government Actuaries, a market adjustment factor has not been applied in
calculating the cash equivalent transfer values at 31 March 2015, consequently affecting the
representation of the real increase or decrease in CETV.

Signed by order of the directors

oo

J MacDonald
Chief Executive/Accountable Officer

Approved on 5 October 2015
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

STATEMENT OF ACCOUNTABLE OFFICER'S RESPONSIBILITIES

YEAR ENDED 31 MARCH 2015

Statement of Accountable Officer's Responsibilities

Under the Public Finance and Accountability (Scotland) Act 2000, the Scottish Ministers have directed
Architecture and Design Scotland to prepare, for each financial year, a statement of accounts in
conformity with the accounts direction on page 41 of these financial statements, detailing the
resources acquired, held or disposed of during the year and the use of resources by the organisation
during the year. The accounts are prepared on an accruals basis and must give a true and fair view
of the state of affairs of Architecture and Design Scotland and of its income and expenditure,
recognised gains and losses and cash flows for the financial year.

In preparing the accounts, the Accountable Officer is required to comply with the requirements of the
Government Financial Reporting Manual and in particular to:-

s observe the Accounts Direction issued by the Scottish Ministers, including the relevant accounting
and disclosure requirements, and apply suitable accounting policies on a consistent basis;
« make judgements and estimates on a reasonable basis;

« state whether applicable accounting standards as set out in the Government Financial Reporting
Manual have been followed, and disclose and explain any material departures In the accounts;
and

» prepare the financial statements on a going concern basis.

The Scottish Ministers have appointed the Chief Executive of Architecture and Design Scotland as the
Accountable Officer of the organisation.

The responsibilities of an Accountable Officer, including responsibility for the propriety and regularity
of the public finances for which the Accounting Officer is answerable, for keeping proper records and
for safeguarding Architecture and Design Scotland’s assets, are set out in the Memorandum to
Accountable Officers from the Principal Accountable Officer.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT

YEAR ENDED 31 MARCH 2015

Governance Statement

Introduction

This statement has been prepared by me as Accountable Officer for Architecture and Design Scotland
as part of the annual accounts required under the terms of the Scottish Public Finance Manual
(SPFM).

The statement, for which I am personally responsible, covers the accounting period 2014-15 and
additionally the period up to the date of signature. It sets out Architecture and Design Scotland’s
governance procedures and how it implements these. The statement is informed by work undertaken
throughout the period relating to performance and risk management and, on this basis, provides
useful information relating to the organisation’s approach to risk and its responses to identified and
emerging risks.

Scope

Fffective governance is about mare than clarity of role and process, important though both of these
are. To be truly effective a governance framework must support the business in question and those
responsible for delivering it. In addition, it must encourage accountability and promote a positive
culture where everyone in the organisation is empowered.

This statement therefore outlines both the procedural aspects of our governance and the methods by
which these operate,

In particuiar, the statement:-

« sets out the governance framework of Architecture and Design Scotland;
= explains the operation of the framework during the period in question;

s provides an assessment of our corporate governance and its compliance with generally accepted
best practice principles and relevant guidance;

« offers an assessment of our risk management arrangements; and

» details any significant lapses of data security.
Preparation

The preparation of the statement has been informed by the work of our Audit Committee on the risk
management, performance reporting and internal controls; the opinion of internal audit on the quality
of the systems of governance, management and risk management; feedback from staff about the
business, its use of resources and the extent to which budgets and performance targets have been
met.

The Governance Framework of Architecture and Design Scotland
Architecture and Design Scotland is an Executive Non-Departmental Public Body of the Scottish

Government and is a company fimited by guarantee under the Companies Act 2006. Its remit and
responsibility is set out by the Management Statement prepared by the Scottish Government’s
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT

YEAR ENDED 31 MARCH 2015

Planning and Architecture Division. This statement effectively sets out the scope of our activities on
behalf of Scottish Ministers.

The organisation’s work is overseen by a Board appointed by the Scottish Ministers. The Board is
currently made up of a Chair, Deputy Chair and eight ordinary Board members. The Board’s role is to
ensure that Architecture and Design Scotland fulfils the aims and objectives set by the Scottish
Ministers and to promote the efficient and effective use of staff and other resources.

Specifically, the Board:-

e sels the overall strategic direction of Architecture and Design Scotland within the policy, planning
and resources framework determined by the Scottish Ministers;

e ensures that any statutory or administrative requirements for the use of public funds falling within
the stewardship of Architecture and Design Scotland are complied with;

s demonstrates high standards of corporate governance at all times;

+ provides commitment and leadership in the development and promotion of Best Value principles
throughout the organisation; and

s appoints, with the Scottish Ministers’ approval, a Chief Executive to Architecture and Design
Scotland and, in consultation with the sponsor Directorate, set performance objectives and
remuneration terms linked to these objectives for the Chief Executive which give due weight both
to the proper management and use of public monies and to the delivery of outcomes in line with
Scottish Ministers’ priorities.

The Chief Executive is the designated Accountable Officer and is personally responsible for
safeguarding the public funds for which he/she has charge, ensuring propriety and regularity in the
handling of those public funds and managing the day-to-day operations and management of
Architecture and Design Scotland. ‘

Specifically, the Chief Executive as Accountable Officer is required to:-
» establish Architecture and Design Scotland’s corporate and business plans in the light of the

Scottish Ministers’ wider strategic aims;

» establish a robust performance management framework which supports the achievement of
Architecture and Design Scotland’s aims and objectives as set out in those plans;

» ensure full performance reporting to the Board, the sponsor Directorate and the wider public;

» inform the sponsor Directorate of Architecture and Design Scotland’s progress in helping to
achieve the Scottish Ministers’ policy objectives and in demonstrating how resources are being
used to achieve those objectives;

+ ensure that timely forecasts and monitoring information on performance and finance are provided
to the sponsor Directorate and that any issues are notified to the sponsor Directorate in a timely
fashion;

s advise the Board on the discharge of its responsibilities;

» advise the Board on Architecture and Design Scotland’s performance compared with its aims and
objectives;
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT

YEAR ENDED 31 MARCH 2015

ensure that financial considerations are taken fully into account by the Board at all stages in
reaching and executing its decisions;

take action if the Board, or the Chair is contemplating a course of action involving a transaction
which the Chief Executive considers would infringe the requirements of propriety or regularity or
does not represent prudent or economical administration or efficiency or effectiveness;

ensure that a system of risk management is embedded in the organisation;

ensure that an effective system of programme and project management and contract
management is maintained;

ensure that the funds made available to Architecture and Design Scotland are used for the
purpose intended by the Parliament, and that such monies, together with Architecture and Design
Scotland’s assets, equipment and staff, are used economically, efficiently and effectively;

ensure that adequate internal management and financial controls are maintained by Architecture
and Design Scotland, including effective measures against fraud and theft;

maintain a comprehensive system of internal delegated authorities which are notified to all staff,
together with a system for regularly reviewing compliance with these delegations;

ensure that effective human resource management policies are maintained and that strategic
human resource planning is related to Architecture and Design Scotland’s objectives;

sign the accounts and be responsible for ensuring that proper records are kept relating to the
accounts and that the accounts are properly prepared and presented in accordance with any
directions issued by the Scottish Ministers;

sign a Statement of Accountable Officer’s responsibilities, for inclusion in the annual report and
accounts;

prepare a Governance Statement regarding Architecture and Design Scotland’s system of internal
control, for inclusion in the annual report and accounts;

sign a Certificate of Assurance on the maintenance and review of Architecture and Design
Scotland’s internal control systems;

ensure that an effective complaints procedure is in place including, where applicable, reference to
the Scottish Public Services Ombudsman and made widely known; and

give evidence when summoned before Committees of the Scottish Parliament on the use and
stewardship of public funds by Architecture and Design Scotland.

Management Team

The Management Team currently comprises the Chief Executive, the Head of Corporate Services, the
Head of Design Forum, the Head of Access and Sust. and the Head of Urbanism. This group is
responsible for supporting the day to day running of the organisation.

Specifically the Management Team is responsible for:-

[

signing off project plans for activities within the approved Business Plan;
agreeing amendments to the allocation of operational budgets; and

initiating new projects outwith the approved Business Plan.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT

YEAR ENDED 31 MARCH 2015

Currently, these roles and responsibilities are supported by the Management Statement and Financial
Memorandum (2008) and a Scheme of Delegated Responsibility (2012). In addition, the Board is
supported by three sub-committees, namely the Audit, Communications and Planning & Consultations
Sub-Committees. Each of these works to terms of reference approved by the Board.

The business is framed by a three year Corporate Strategy supported by annual Business Plans,

progress against which is reported to the Board. These reports separately describe the business
undertaken as set out in the Business Plan and, in parallel, the management and expenditure of
budgets.

In addition, a corporate risk register is established and reported to the Audit Committee quarterly.
The Operation of the Framework

During the period in question (April 2014 to March 2015) the Board met 9 times, of these 6 were
formal meetings where papers were presented and decisions reached, while the remainder was a
mixture of strategy discussions and visits to relevant practice across Scotland, The Audit Committee

met 4 times.

Notably during this time the Board and its Sub-Committees:-

approved the Annual Report and Accounts for 2014-15;

» noted reports on the implementation of the Business Plan for 2014-15;

s approved the Business Plan for 2015-16;

s completed a competitive tender process for Internal Audit Services

» approved new procedures for Project Management and Procurement;

= approved a new Scheme of Delegation; and

+ agreed a new format for the Risk Register,

The Management Team met 11 times during the same period.

Assessment of Corporate Governance

Based on a review of hest practice and feedback from Board and staff, [ am satisfied that our
corporate governance arrangements are satisfactory. The roles of key elements {(Board, CEQ,
Management Team) are clear and understood. Decision making within the organisation is clearly set
out and supported by guidance on e.g. procurement and project management.

Assessment of Risk Management

Management of risk continued to develop effectively. A Corporate Risk Register provided the basis for
a uniform approach to risk management across the organisation supported by routine reporting and
review. Training for staff which was delivered in March 2013 was used to refine the approach to risk
management within individual programmes.

Data Security Issues

During the year in question, there were no significant data security issues encountered.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

GOVERNANCE STATEMENT

YEAR ENDED 31 MARCH 2015

Conclusions

Architecture and Design Scotland’s governance arrangements have been developed significantly
during the period in question. Building on work undertaken in 2012-13 improvements have been
made to the management and reporting of risk, the management of our finances and the control and
reporting of our business. In addition, there has been a streamlining of the corporate structures that
exist to support the day to day running of the organisation.

On this basis, I am satisfied that the governance of the organisation is adequately addressed through
the implementation of the framework described and that it is operating satisfactorily.

C\\/&AO\ CM

J MacDonald
Chief Executive/Accountable Officer

Approved on 5 October 2015
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

SUSTAINABILITY REPORT

YEAR ENDED 31 MARCH 2015

Sustainability Report

The Scottish Government expects all public bodies in Scotland, including Non Departmental Public
Bodies such as A&DS, to repoit on sustainahility alongside their Annual Reports and Accounts. The
information provided below conforms to the public sector sustainability reporting guidance produced
by the Scottish Government. Although this is non-mandatory, A&DS will strive to meet this
expectation over the coming years.

A&DS recognises the importance of environmental issues and sustainability and therefore endeavours
to consider these matters in all of our business decisions. A&DS recognises the importance of
sustainability, supporting the national outcomes to “value and enjoy our built and natural environment
and protect it and enhance it for future generations” and to “reduce the local and global
environmental impact of our consumption and production”. A&DS endeavours to consider these
matters in all of our business decisions.

A&DS occupies offices in Edinburgh and Glasgow. The office in Glasgow is situated in The Lighthouse
building and is occupied on a serviced accommaodation basis from Glasgow City Council (GCC). As The
Lighthouse building is part of a larger estate owned by GCC, it has not been possible to disaggregate
the data for sustainability reporting within A&DS. Thus the data in this report in relation to buildings
only relates to the Edinburgh office at Bakehouse Close,

Summary of Performance: 2014-15

During the last 12 months we have continued o use the systems sef up in 2012-13 to collect
information which will allow us to measure and benchmark current performance in terms of energy
usage and business travel. This will assist us in setting targets and monitoring greenhouse gas
emissions and costs over the forthcoming years.

Office Supplies and Publications

We already actively encourage electronic communication in place of paper. Where a hard copy is
required, we use recycled stationery and print double sided to decrease paper usage. The majority of
output in terms of reports and publications are produced in soft copy only with our website being the
main distribution channel. A bi-monthly electronic newsletter keeps our supporters up to date with our
activities.

Travel - Business Travel and Commuting
All employees are encouraged to reduce the carbon footprint by Green Travel such as utilising the

Bike to Work Scheme and travelling by public transport. Flexible working hours allow staff to fit travel
around train and bus times.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

SUSTAINABILITY REPORT

YEAR ENDED 31 MARCH 2015

79,715 kWh 87,664 kWh
£5,046 £5,644
£502 £511
£1,000 £1,000
413 m3 347 m?
£461 £388

Sustainability Report: 2014-15

2014-15 2013-14
22,585 kWh 25,475 kWh
0 0
57,130 KWh 62,189 kWh
0 0
0 0
£5,046 £5,644
£23,170 £23,815

Waste

Paper, cardboard, cans, plastics and glass waste is sent for recycling. Special arrangements are made
to recycle any obsolete computer equipment and furniture.

Sustainable Procurement

ABDS uses Scottish Government procurement framework contracts. The SG framework is committed
to sustainable procurement and the sustainability strategy. A&DS pays climate change levies to EDF
Energy for electricity and to Total Gas & Power for gas.

Summary of Future Strategy

A&DS is committed to reducing its impact on the environment in line with the Scottish Government's
sustainability strategy.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE BOARD OF
ARCHITECTURE AND DESIGN SCOTLAND, THE AUDITOR GENERAL FOR
SCOTLAND AND THE SCOTTISH PARLIAMENT

We have audited the financial statements of Architecture and Design Scotland for the year ended 31
March 2015 under the Public Finance and Accountability (Scotland) Act 2000. The financial
statements comprise the Statement of Comprehensive Income, the Statement of Financial Position,
the Statement of Cash Flows and the Statement of Changes in Taxpayers’ Equity and the related
notes. The financial reporting framework that has been applied in their preparation is applicable law
and International Financial Reporting Standards (IFRSs) as adopted by the European Union, and as
interpreted and adapted by the 2014-15 Government Financial Reporting Manual (the 2014-15 FReM).

This report is made solely to the parties to whom it is addressed in accordance with the Public Finance
and Accountability (Scotland) Act 2000 and for no other purpose. In accordance with paragraph 125
of the Code of Audit Practice approved by the Auditor General for Scotland, we do not undertake to
have responsibilities to members or officers, in their individual capacities, or to third parties.

Respective responsibilities of Accountable Officer and auditor

As explained more fully in the Statement of the Accountable Officer's Responsibilities the Accountable
Officer is responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view, and is also responsible for ensuring the regularity of expenditure and
income. Our responsibility is to audit and express an opinicn on the financial statements in accordance
with applicable law and International Standards on Auditing (UK and Ireland} as required by the Code
of Audit Practice approved by the Auditor General for Scotland. Those standards require us to comply
with the Auditing Practices Board's Ethical Standards for Auditors. We are aiso responsible for giving
an opinicn on the regularity of expenditure and income in accordance with the Public Finance and
Accountability (Scotland) Act 2000.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements
sufficient to give reasonable assurance that the financial statements are free from material
misstatement, whether caused by fraud or error. This includes an assessment of; whether the
accounting policies are appropriate to the body's circumstances and have been consistently applied
and adequately disclosed; the reascnableness of significant accounting estimates made by the
Accountable Officer; and the overall presentation of the financial statements. It aiso involves
obtaining evidence about the regularity of expenditure and income. In addition, we read all the
financial and non-financial information in the annual report and financial statements to identify
material inconsistencies with the audited financial statements and to identify any information that is
apparently materially incorrect based on, or materially inconsistent with, the knowledge acquired by
us in the course of performing the audit. If we become aware of any apparent material
misstatements, irregularities, or inconsistencies we consider the implications for our report.

Opinion on financial statements
In our opinion the financial statements:-

s give a true and fair view in accordance with the Public Finance and Accountability {Scotland) Act
2000 and directions made thereunder by the Scottish Ministers of the state of the body's affairs as
at 31 March 2015 and of its net surplus for the year then ended;

« have heen propetly prepared in accordance with IFRSs as adopted by the European Union, as
interpreted and adapted by the 2014-15 FReM; and

» have been prepared in accordance with the requirements of the Companies Act 2006 and
directions made thereunder by the Scottish Ministers.
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INDEPENDENT AUDITOR’S REPORT TO THE MEMBERS OF THE BOARD OF
ARCHITECTURE AND DESIGN SCOTLAND, THE AUDITOR GENERAL FOR
SCOTLAND AND THE SCOTTISH PARLIAMENT (continued)

Opinion on regularity

In our opinion in all material respects the expenditure and income in the financial statements were
incurred or applied in accordance with any applicable enactments and guidance issued by the Scottish
Ministers.

Opinion on other prescribed matters
In our opinion:-

e the part of the Remuneration Report to be audited has been properly prepared in accordance with
the Companies Act 2006 and the Accounts Direction made thereunder by the Scottish Ministers;
and

e the information given in the Strategic Report and Director’s Report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
Matters on which we required to report by exception

We are required to report to you if, in our opinion:-

e adequate accounting records have not been kept; or

o the financial statements and the part of the Remuneration Report to be audited are not in
agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit; or

e the Governance Statement does not comply with guidance from the Scottish Ministers.

We have nothing to report in respect of these matters.

Andrew Shaw

For and on behalf of KPMG LLP, Statutory Auditor
Chartered Accountants

191 West George Street

Glasgow

G2 2]

8 October 2015
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

STATEMENT OF COMPREHENSIVE INCOME

YEAR ENDED 31 MARCH 2015

Statement of Comprehensive Income

2015 2014
Note £ £
Revenue 3 1,990,654 1,781,640
Staff costs 4 (1,174,709) ' (1,157,408)
Other expenditure 5 (B04,748) {778,904)
Operating surplus/(deficit) 11,197 {154,672)
Finance cost | 5 -
Surplus/(Deficit) before tax 11,197 (154,672)
Taxation -
Surplus/(Deficit) for the year 11,197 (154,672)

Ali of the activities of the company are classed as continuing.

The company has no recognised gains or losses other than the results for the year as set out above.

The notes on pages 31 to 40 form part of these financial statements.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL POSITION

YEAR ENDED 31 MARCH 2015

Statement of Financial Position

Note
Nen-current assets
Furniture, fittings and computer equipment 6
Total non-current assets
Current assets:-
Trade and other receivables 7
Cash and cash equivalents 8
Total current assets
Total assets
Current liabilities:-
Trade and other payables 9
Total current liabilities
Non-current assets less net current liabilities
Non-current liabilities
Provisions 12
Total non-current liabilities

Assets less liabilities

Reserves

General reserve

2015 2014

£ £

26,108 38,408
26,108 38,408
133,161 92,586
183,976 163,212
317,137 255,798
343,245 294,206
(320,179) (325,277)
(320,179) (325,277)
23,066 (31,071)
(42,940) -
(42,940) -
(19,874) (31,071)
(19,874) (31,071)
(19,874) (31,071)

These financial statements were approved by the directors and authorised for issue on 5 October

2015 and are signed on their behalf by

P aormon

K Anderson
Chair

The notes on pages 31 to 40 form part of these financial statements.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CHANGES IN TAXPAYERS' EQUITY

YEAR ENDED 31 MARCH 2015

Statement of Changes in Taxpayers’ Equity

General

reserve

£

Balance at 31 March 2013 123,601
Changes in reserves

Retained deficit (154,672)

Total recognised deficit for 2014 (154,672)

Balance at 31 March 2014 (31,071)

Retained surplus 11,197

Total recognised surplus for 2015 11,197

Balance at 31 March 2015 (19,874)

The notes on pages 31 to 40 form part of these financial statements.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

STATEMENT OF CASH FLOWS

YEAR ENDED 31 MARCH 2015

Statement of Cash Flows

2015 2014
£ £
Note

Cash flows from operating activities
Net surplus/{deficit) 11,197 (154,672)
Adjustments for non-cash ftems
Depreciation of furniture, fittings and computer equipment ) 22,824 20,298
Provision for dilapidations 42,940 -
Movements in working capital
(Increase)/decrease in trade receivables and cother current assets {40,575) 130,259
Increase/{decrease) in trade payables and other current liabilities {5,098) (105,054)
Net cash inflow from operating activities 31,288 (109,169)
Cash flows from investing activities
Purchase of furniture, fittings and computer equipment 6 (10,524) (9,549)
Net cash outflow from investing aclivities (10,524) (9,549)
Cash flows from financing activities
Net increase/{decrease) in cash and cash equivalents in the year 20,764 (118,718)
Cash and cash equivalents at the beginning of the year 8 163,212 281,930
Cash and cash equivalents at the end of the year 8 183,976 163,212

The notes on pages 31 to 40 form part of these financial statements.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2015

Notes to the Financial Statements

1. Statement of Accounting Policies

These financial statements have heen prepared in accordance with the 2014-15 FReM issued by
HM Treasury. The accounting policies contained in the FReM apply IFRS as adopted by the
European Union and the Companies Act 2006 and as adapted or interpreted for the public sector
context. Where the FReM permits a choice of accounting policy, the accounting policy which is
judged to be most appropriate to the particular circumstances of Architecture and Design
Scotland for the purpose of giving a true and fair view has been selected. The particular policies
adopted by Architecture and Design Scotland are described below. They have been applied
consistently in dealing with items that are considered material to the financial statements.

The FReM states that non-departmental public bodies should account for grant-in-aid as a
movement in reserves rather than income. However, the Group has concluded that under the
Companies Act it is appropriate to continue to account for grant-in-aid as income, on the basis
that grant-in-aid received by the Group is required in order to carry out a function which its
owners have asked it to perform. On that basis, the Group considers grant-in-aid to be an
exchange transaction and, as such, requires to be accounted for in the income statement.

The company has not adopted any standard that has not become effective as at 31 March 2015
and the directors do not consider that any such standard will have a material impact on the
financial statements going forward.

a. Accounting Convention

These accounts have been prepared under the historical cost convention.

b. Newly Adopted IFRS

In these financial statements, there are no adopted IFRSs which are effective for the first
time which have had a material effect on the financial statements therefore there has been
no restatement of comparatives.

c. Adopted IFRS not yet applied

The following Adopted IFRSs have been issued but have not been applied in these financial
statements. Their adoption is not expected to have a material effect on the financial
statements unless otherwise indicated:

IFRS 13 “Fair Value Measurement”

d. Income and Expenditure

Income represents both grant-in-aid from the Scottish Government and other income,
principally comprising income from work performed during the year for NHS
Scotland/Health, Schools Directorate and the Scottish Government’s Urban Regeneration
Unit. Income is recognised in the period to which it relates and when expenditure
associated with that income has been incurred hy the company.
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ARCHITECTURE AND DESIGN SCOTLAND
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2015

The majority of operating expenditure is shown gross of VAT as the company is not able to
recover VAT on expenditure incurred in relation to grant-in-aid projects.

Business Combinations

The company purchased a part of the business and assets of The Lighthouse Trust during
2009. Income and expenditure in relation to the part of The Lighthouse Trust acquired was
included within the incormne statement from the date when control of that part of the Trust
passed to Architecture and Design Scotland.

Taxation

As an Executive NDPB sponsored directly by the Scottish Government, the directors are of
the opinion that the company’s activities do not constitute a trade for Corporation Tax
purposes and therefore consider that the company will not be subject to Corporation Tax.

Furniture, Fittings and Computer Equipment

Furniture, fittings and computer equipment are stated at cost less accumulated
depreciation. Cost includes expenditure that is directly attributable to the acquisition of the
asset. Subsequent costs are included in the asset’s carrying amount or recognised as a
separate asset, as appropriate, only when it is probable that future benefits associated with
the item will flow to the company and the cost of the item can be measured reliably. The
cartying value of the replaced part is derecognised. Al other repairs and maintenance are
charged to the income statement during the financial year in which they are incurred.

Depreciation

Depreciation is provided on furniture, fittings and computer equipment on a straight line
basis at rates sufficient to write down their cost, less their estimated residual value, over
their estimated useful lives. The depreciation periods for the categories of assets are as
follows:-

e furniture and fittings — 10 years;
« computer equipment — 3-10 years; and
« depreciation methods, useful lives and residual values are reassessed at each financial
year end.
Trade and Other Receivables

Tracle and other receivables are initially recognised at their cost when the contractual right
to receive cash or another financial asset from another entity is established. A provision for
impairment of trade receivables is established when there is objective evidence that the
company may not be able to collect all amounts due according to the original terms of
receivables. The amount of the provision is recognised in the income statement
immediately. Subsequent to initial recognition, receivables are stated at cost less provision
for impairment.

Cash and Cash Equivalents

Cash and cash equivalents consist of bank balances with banks which have an insignificant
risk of changes in value.
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 MARCH 2015

Trade and Other Payables

Trade and other payables are stated at cost which is the fair value of the consideration to
be paid in the future for goods and services received.

Grants

Grants Received

Government grants in respect of capital expenditure are credited to a deferred income
account, The grant is released as income to the income statement in line with the expected
useful life of those assets. Grants of a revenue nature are credited to the income statement
in the same period as the related expenditure is incurred. Grant income received in
advance of the year in which the related expenditure is incurred is recorded as deferred
income at the year-end date, within trade payables and other current liabilities.

Pensions

Employees of the company are covered by the provisions of the Principal Civil Service
Pension Scheme which are described in note 4. Full superannuation costs are an expense
of the company at rates determined by HM Treasury.

Financial Instruments

Financial instruments include cash and bank balances, receivables and payables. Financial
instruments are recognised in the statement of financial position when the company has
become a party to the contractual provisions of the instrument.

Leases

The company has no finance lease commitments.

Rentals payable in respect of operating leases are charged to the income statement on a
straight line basis over the term of the lease.

Provisions

The company recognises provisions when: the company has a present legal or constructive
obligation as a result of past events; it is probable that an outflow of resource will be
required to settle the obligation; and the amount has been reliably estimated. Provisions
are not recognised for future operating losses.

A provision is recognised even if the likelihood of an outflow with respect to any one item
included in the same class of obligations may be small. Provisions are measured at the
present value of the expenditures expected to be required to settle the obligation using the
discount rate prescribed by HM Treasury.

Dilapidations
Provision for the costs of dilapidations on the expiry of premises leases, which are of

uncertain timing or amount at the balance sheet date, are provided on the basis of the best
estimate using independent professional assessments.
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Segmental Reporting

All income is provided by the Scottish Government, either directly through grant-in aid or
indirectly through Scottish Government programme work. Results are reported to the Board on

this basis.

Programme
Corporate
Design Forum
Health
Urbanism
Schools
Access

Sust

Corporate Projects

Statutory financial statements adjustment

During the year A&DS monitor revenue and expenditure based on actual and committed

Revenue Expeanditure Net result
£ £ £
694,135 695,690 (1,555)
166,821 164,974 1,847
149,000 147,431 1,569
176,137 178,617 {2,480)
172,942 172,927 5
344,615 337,754 6,861
175,620 201,609 {25,989}
81,848 52,000 29,848
1,961,118 1,951,002 10,116
29,536 28,455 1,081
1,990,654 1,979,457 11,197

expenditure. At the year end there are a number of adjustments to present the financial results

on a statutory basis.

Revenue

Grant-in-aid

Other income

Staff Numbers and Related Costs

Staff costs comprise of:-

Wages and salaries
Social security costs
Pension costs

Total employment costs

2015 2014

£ £
1,736,942 1,723,732
253,712 57,908
1,990,654 1,781,640
2015 2014

£ £
934,566 920,150
70,478 70,936
169,665 166,322
1,174,709 1,157,408
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Directors’ emoluments in the year amounted to £45,240 (2014: £45,240) as disclosed within the
Remuneration Report on page 12.

The Principal Civil Service Pension Scheme (PCSPS) is an unfunded multi-employer defined
benefit scheme. Architecture and Design Scotland makes contributions to PCSPS on behalf of
employees but is unable to identify its share of the underlying assets and liabilities of the
scheme. The contributions to the scheme have therefore been accounted for as if it were a
defined contribution scheme and are charged to the income statement in the year in which they
become payable. The scheme actuary last valued the scheme as at 31 March 2012. You can
find details in the resource accounts of the Cabinet Office:- Civil Superannuation
www.civilservicepensionscheme.org.uk

As the scheme is unfunded, although the actuary can determine a notional surplus or deficit
within the whole scheme based on the Superannuation Contributions Adjusted for Past
Experience approach, there is no actual deficit or surplus for the scheme as a whole. As such no
disclosure about the deficit or surplus or the implications thereof has been made in the financial
statements as normally required under IAS 19.

In 2014-15, employers’ contributions of £165,697 (2014: £161,889) were payable to the PCSPS
at one of four rates in the range 16.7% (2014: 16.7%) to 24.3% (2014: 24.3%) of pensionable
pay, based on salary bands. The scheme’s actuary reviews employer contributions usually every
four years following a full scheme valuation. From 1 April 2015, the rates will be in the range
20% to 24.5%. The contribution rates are set to meet the cost of the benefits accruing during
2014-15 to be paid when the member retires and not the benefits paid during this period to
existing pensioners.

Average Number of Persons Employed

The average number of persons employed during the year was as follows:-

2015 2014
Directors (9 employed for 2 days per 10 10
month, 1 for 4 days per month)
Permanent employees (Full time 25 %
equivalent)
35 36
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Other expenditure

2015 2014
£ £
Legal and professional fees 20,843 12,802
Rentals under operating leases 140,078 146,197
Other establishment expenses 76,431 49,342
Publications 11,645 22,527
Travel, subsistence and motor expenses 45,904 43,239
Advertising and sponsorship 20,882 12,280
Recruitment costs 1,245 4,087
Research costs 39,297 33,478
Exhibition costs 212,594 268,666
Accountancy fees 1,530 4,813
Other running costs 211,475 167,175
Non-cash items. -
Depreciation 22,824 20,298
Total 804,748 778,904

The company incurred finance charges on leased assets of £nit (2014: £nil) in the year. During
the year the company purchased the following services from its auditor, KPMG LLP:-

2015 2014

E £

Audit services 8,810 8,740
Other services - -
8,810 8,740

The majority of operating expenditure is shown gross of VAT as the company is not able to
recover VAT on expenditure incurred in relation to grant-in-aid projects.
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Furniture, Fittings and Computer Equipment

FurniFure Computer Total
and fittings equipment
£ £ £
Cost or valuation
At 1 April 2013 107,254 118,262 225,516
Additions 108 9,441 9,549
Disposals - (14,141) (14,141)
At 31 March 2014 107,362 113,562 220,924
Additions 522 10,002 10,524
At 31 March 2015 107,884 123,564 231,448
Depreciation
At 1 April 2013 70,419 105,940 176,359
Charged in year 10,694 9,604 20,298
Released on disposal - (14,141) (14,141)
At 31 March 2014 81,113 101,403 182,516
Charged in year 10,746 12,078 22,824
At 31 March 2015 91,859 113,481 205,340
Net book value at 31 March 2015 16,025 10,083 26,108
Net book value at 31 March 2014 26,249 12,159 38,408
Trade Receivables and Other Current Assets
2015 2014
£ £
Amounts falling due within one year:-
Trade receivables - 44,887
Prepayments and accrued income 133,161 47,699
133,161 92,586

Payment terms for trade receivables vary but are generally fourteen days from invoice date. The
invoices in relation to the trade receivables noted above of £Nil (2014: £44,887) are dated within
three months of the year end date. As such, the trade receivables are not considered to be

overdue for payment as at 31 March 2015 and have not therefore been impaired.
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2015 2014
Intra-goevernment receivables and other current assets: £ £
Bodies external to government 133,161 92,586
Total receivables and other current assets 133,161 92,586
Cash and Cash Equivalents
2015 2014
£ £
Balance at 1 April 2014 163,212 281,930
Net change in cash and cash equivalent balances 20,764 (118,718)
Balance at 31 March 2015 183,976 163,212
The following balances at 31 March 2015 were held at:-
Commercial banks and cash in hand 183,976 163,212
Balance at 31 March 2015 183,976 163,212
Trade Payables and Other Liabilities
2015 2014
£ £
Amounts falling due within one year:-
Trade payables 107,606 68,276
Accruals and deferred income 212,573 257,001
320,179 325,277
2015 2014
Intra-government trade payables and other liabilities: £ £
Local Authotities 35,489 3,210
Central Government 1,800 -
Bodies external to government 282,890 322,067
Total trade payables and other current liabilities 320,179 325,277

Capital Commitments

The company had £nil material capital commitments at 31 March 2015 (2014: £nil).
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Commitments Under Leases

Operating Leases

The Edinburgh premises which the company operates from is occupied under an operating lease
which expires on 30 April 2016. The Glasgow premises which the cornpany operates from is
occupied under a Management Agreement which expires on 31 March 2016. The total of future
minimum lease payments following the year of these financial statements is given in the table
below, analysed according to the period in which the lease expires.

2015 2014
£ £
Obligations under operating leases comprise;-
Buildings;~
Expiry after 1 year but not more than 5 years (The Lighthouse — Glasgow) 90,000 180,000
Expiry after 1 year but not more than 5 years (Bakehouse Close — Edinburgh) 50,000 100,000
140,000 280,000

The company does not sub-lease its property or other assets held under operating lease
agreements and is not exposed to any material contingent rent payments.

Provisions for Liabilities And Charges

At 1 Apr 2014 Increaseinyear Released to Income & Utilised At 31 Mar 2015
Expenditure
E £ £ £ E
bilapidations - 42,940 - - 42,940

The dilapidation provision relates to the costs, over the period of the lease, to return leased
premises fo their original condition, per the lease agreement.

Financial Instruments
The company's activities and the way government bodies are funded means that Architecture
and Design Scotland is not exposed to the degree of financial risk faced by other non-public

sector bodies.

Accordingly, the company makes little use of financial instruments other than an operational
bank account and so its exposure to price risk, credit risk, liquidity risk and cash flow risk is
minimal.

The directors consider that the carrying value of the company’s trade receivable and payables
approximates to their fair value as all trade receivahles and payables are recoverahle/payable in
the short term.

Contingent Liabilities

The company had no material contingent liabilities at 31 March 2015 (2014: £nil).
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Related-Party Transactions

During the year, grant-in-aid of £1,736,942 (2014: £1,723,732) was granted by the Scottish
Ministers to Architecture and Design Scotfand. The Scottish Ministers are the sole member of the

campany.
All related party transactions are conducted on an arm’s length hasis.
There were no other related party transactions during the year.

Post Batance Sheet Events

There are no material post balance sheet events at either year end that require to be adjusted or
disclosed in the financial statements.
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Direction by the Scottish Ministers

ARCHITECTURIE AND DESIGN SCOTLAND

DIRECTION BY THE SCOTTISH MINISTERS

1. The Scottish Ministers, in pursua{nce of Section 19(4) of the Public Finance and
Accountability (Scotland) Act 20001 heT:by give the following direction.

2, The statement of accounts for the financial year ended 31 March 2006, and
subscquent years, shall comply ‘witlin the accounting principles and disclosure
requirements of the edition of the Government Financial Reporting Manual (FReM)
which is in force for the year for which fhe statement of accounts are prepared.

3 The accounts shall be prepared so as to give a true and fair view of the income and
expenditure and cash flows for the.’ﬁnqnci:ﬂ vyear, and of the state of affairs as at the
end of the financial year.

4, This direction shall be reproduced as an appendix to the statement of accounts,

Tl A

————

A member of the staff of the Scottish Minis{tcrs

Dated 2o Bolldi.y 2o !
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Management Information

The following pages do not form part of the statutory financial statements which are the subject of
the independent auditor's report on pages 25 to 26.
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2015 2014
£ £
Turnover

Grant-in-aid 1,736,942 1,723,732
Other income 253,712 57,908
1,990,654 1,781,640

Overheads
Administrative expenses (1,979,457) (1,936,312)

11,197 (154,672)

Other charges

Notional cost of capital - =

Operating surplus/(loss) 11,197 (154,672)

Hire purchase and finance lease charges 3 g

Surplus/(Loss) on ordinary activities 11,197 (154,672)
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2015

£
Administrative expenses
Wages and salaries 1,005,044
Pension contributions 169,665
Estab!ishment expenses
Rent 140,078
Rates and water 22,290
Light and heat 5,330
Insurance {1,126)
Repairs and maintenance 49,937
General expenses
Travel, subsistence and motor expenses 45,904
Telephone 4,905
QOffice expenses 652
Printing, stationery and postage 4,059
Consumables 53,800
Staff training 29,366
Hospitality 1,297
Subscriptions and donations 8,470
Research costs 39,297
Publications 11,645
Advertising and sponsorship 20,882
Exhibition costs 212,594
Recruitment costs 1,245
General expenses 38,086
Legal and professional fees 20,843
Accountancy fees 1,530
Grants issued 62,030
Auditor's remuneration 8,810
Depreciation 22,824
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1,174,709

216,509

588,239
1,979,457

2014

991,086
166,322

140,197
24,361
5,216
(785)
20,550

43,239
8,269
575
6,116
53,222
15,307
1,220
9,113
33,478
22,527
12,280
268,666
4,087
64,613
12,802
4,813
8,740

20,298

1,157,408

189,539

589,365

1,936,312
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